
AGILE Research 
 

We were tasked to show how we as a group would work in AGILE. 

I had no idea what the term AGILE meant and as the team leader I felt like I should know how as 
a group we should work in AGILE. I did some research on what AGILE and SCRUM are and how 
to use them. I also asked chat GPT with prompt: “Is there a way to mix both AGILE and 
SCRUM?” 

From what I learned working in AGILE and SCRUM is that you work in 2 week sprints containing 
tasks appropriate for those 2 weeks. Then after the sprint is over you plan again for the next 2 
week sprint what tasks needs to be done again in a planner using Trello or other similar task 
tracking boards. 

Having weekly checkup with your group members to keep track with progress and to determine 
if any member needs help with a certain task. 

While also having a planner it is possible to have some flexibility in the planning to overcome 
any unexpected problems/issues that would occur within the sprints.  

 

I implanted AGILE and SCRUM into the group team charter as seen below: 
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